
 

Executive Institute 2006 
Embassy Suites 

Napa, California 
February 1-3, 2006 

 
Government Transformation & Succession Planning 

 
Wednesday 
 
 
5:30pm  Networking in Atrium 
 
 
6:00pm  Dinner 
 
 
7:00pm  "Hello" 
   Chief Host, Carol Fieldhouse 
 
     
7:15pm  Motivational Speaker 
   Host:  PK Agarwal 
 
 
Thursday 
 
8:30am - 8:40  Welcome! 

Chief Host, Carol Fieldhouse 
 

 
8:40am - 9:55  Leadership 
   Gary Heil, Center of Innovative Leadership 
   Host:  CalSTRS 
   
 
10:30am -11:45 Succession Planning 
   CPS – Succession Planning, What is it??         
   Host:  Gail Overhouse   
 
    
11:45am -1:00  Lunch/Networking   
    
 
1:00pm - 2:15  IT Transformation 
   Steve Kolodney, AMS    
   Host:  Debbie Leibrock 
 



 

 
2:45pm - 4:30  Succession Planning Panel 
   State Agencies & Private Sector 
   Host:  Christy Quinlan 
 
 
4:30pm  Day’s Wrap-Up 
   Chief Host, Carol Fieldhouse 
 
 
6:30pm   Dinner/Clark Kelso 
   
 
Friday 
    
8:30am - 8:40  Day’s Overview 

Chief Host,  Carol Fieldhouse 
    
  
8:40am - 9:45  Teri Takai, State of Michigan  

Host:   
 

 
10:00am - 11:15 Jerry Mechling, Harvard  

Host:   
 

 
11:15am – 12:00 Wrap-up! 
   Chief Host, Carol Fieldhouse  
 
 
12:00pm    Lunch/Networking 
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